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1, The Polish Government recently established a new plan for personnel policy within

the Ministry of Foreign Affairs. According to this plen, the persomnel composition
of the ministry will be completely revised by 1954~55, Only about ten of the old
diplomatie career civil servents from the capitalistic period will remein, and
these will be used more or less as technicel instructors, All missions ebroad
will by this time heve new "work colléctives", consisting of persons treined and
prepered for foreign service for the Polish People's Republic, This spplies also
to chiefs of missicns, with the exception that pergons who have distinguished
themselves in the fight for the People's Poland can be considered for such posts
(a8 misslon chlefs), even if they do not meet the bther new requirements,. . The
plan affects. not only-diplemats, but also consular personnel and persons employed
in all typep of other bureaus, missions, and delegations sbroad, -

The commission which has worked out the whole
is & person yho has fought for the Peopleis P
J, Putremgnt
F.Filedler~, and Braniewski | -The
latter wes chairmen of the commission end suthor of the outlire for the plan, The
plen was -originally secret, but during recent weeks practically &1l employees of

the ministry knew of it in a very detalled manner. The plan will be put into

effect gradually during the next'two yeasrs, and the changeover of personnel has
already begun in certain mimaions abroad. In connection with this turnover, it

is expected that the Polish Ambassador) ~ |Michalowski, Ambassador
Winiewicz and Minister Kellez~Kraus ‘a8 well as 25X1
others; will.be transferred in the near futuré, Persons in the Ministry of

Foreign Affeirs are waiting in suspense to see which of them will choose freedom,

plen hes cerefully specified
i and 1188 ne.

3. The plan states es an inescapable condition that in the future the ministry's
employees ebroad must come from the working class end must have been long=~time-
members in the ZMP _(Union of Polish Youth) and Party ”activiets. Candidates for
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posts abroad will, as a rule, be trained at the diplemetic schoel in Moscow for
thres years, (The school is under MGB control.) After this training they will
comg to the diplomatic and consular school in Warseaw in order to complete thelr
trainjing, which consists ehlefly in getting s little western polish and being
made more femiliar with the social graces of Western countries, In this Warsaw
-gchool, the future diplomsts live in a pensionat, with barracks-type diseipline,
They ars divided up into collectives, in which they are taught to live in the
same fashion es they will be expected to live abrosd at their posts, that is to
say, in a certain isolation from their surroundings, with mutuel contrel. At
the head of each such collective is & supervisor who is generally a UB (Seeurity
Police) functicnary, who functions as chief for the Party's executive cammittee,
which is to say, the role of the actual chief of migsion, Theorstical training
is principally in ecopomic and politicel matters, Juridicial-studies are very
stperfleial, and are not considered to be essentisl, On the contrary, a certain
slgnificance is accorded to military gredes and to seisntific titles. That part
of the Warsaw pupils who have had training in Moscow before coming to -this school
is at present no more then four percent of all the students, The teachers in
the school in general sesem to ba UB functionaries, who are suspected furthermore
of belng the MGB's confidence men. Amomg the students are surprisingly meny
young UB employess and students who come there directly from the upper school of
the Party functienaries —- that ig to say, from the school which iz nsmed after
Marchlewskl snd frem the political-sconomic section of amother Party school which
ig under the comtroel of the Party's foreign section, Only those students who
have first class grades in thess Party schools can enter the diplomatic school.
After having finlshed the diplometic schosl, they underge e trial peried in the
minigtry itsslf, which laste betwsen six and eighteen mooths; befors they are
sent abroad, Diplematic and congulsr training is very specialized, Certain
students ars traived ‘only for coleupial countries, for satellits cduntries, for
Western Burcpe, ehc. A ampecilally chosen group is now being trained for service
in the Soviet Union and for China, There is also & specisl group of students
being trained for the Far Eest, snd students in this group will be. sent later to
Gorlkel Unlversity at Sverdlovek, end to the Pacific Ocean Comminist Institute in
Khabarovsk, Instruction iz carrisd out prineipelly in Russian, and ebility in
this languege ie sssentlal for obteining good marks, ﬁz‘nglish and Spanish are
algo obligatory languages. .

L [eementa. ., 251

1. Jerwy Putrement is now a member of the Sejn Fareigﬁ Affalrs Cemmittes,

2, Frapeiszek Fledler is a mewber of the Sejm Education, Sclence , and
Culture Committee, oL

€

3. An Edward Braniewskl was Commender in Chief of the 'SP (Service to
Poland) up te 1951, He was repléced by Colonel Aléksander Slaw,
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